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Fostering A Culture 
of Leadership & Innovation

Marcia Daszko & Associates 2007

AIM

• To explore new thinking about a 
culture of leadership and innovation

• To understand building a System of 
Innovation for better ROI
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Questions
• What are the elements of a Culture of 

Leadership and Innovation?
• What are the barriers of a Culture of 

Leadership and Innovation?
• What “best practices” can pull our Cultures 

into Dysfunction? What are buzzwords?
• How can Cultures be Transformed?
• What will it take to lead and innovate?

Marcia Daszko & Associates 2007

KEY POINTS
• Innovation: what it is & why it’s critical
• Innovation: to compete or improve?
• Every Successful company has a System for 

Innovation: every hour, day, year
• New ROI creates a new future, wealth
• Two Critical Strategies for Transformation
• Leadership has to Commit to Innovation and 

Improvement—how to think differently!
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Innovation, defined

• The introduction of something new,
different, unique

• A new idea, method, device
• The process of taking an idea to market

NEW
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Innovating: The process of taking ideas 

to market or to usefulness
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Innovation

• Product

• Service

• Process

• Business Concept
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The New ROI: Return On Innovation

The Heart of Innovation is the 
Customer Experience.

AIM
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Innovative Companies Creating Innovative 
Products and Services Take:

• YOURCustomers & YOURMarkets

• YOURTalented, Bright, Trained 
Employees

• YOURProfits, Value, Wealth
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Market Driven Innovation:
Is There A Problem Seeking a Solution?
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Improve   OR  Innovate

• Buggy whip Car
• Pony Express E-mail

• Candles Lightbulbs
• Rotary phone Cell phone
• Rope tow Gondola
• Stage coach Jet
• Address book Palm Pilot   . . .
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Innovative---Or Not?

• Montgomery 
Ward

• Pan Am

• Novell

• DEC

• Starbucks
• Google

• eBay
• Amazon.com
• Facebook
• IKEA
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How/Why Companies 
Lack Innovation:

• Autocratic, stifling management
• Leaders without knowledge & commitment
• “Attitudes:” Arrogance or complacency
• Fear: risks, unknown, change, rejection
• Barriers between people & departments
• Lack of curiosity: the soul of innovation!
• Lack the Language of Innovation
• Lack a system or processes or “team” culture
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Innovate
Or 
Die!
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Survival is Optional

• Of the 100 largest companies in 1900, 
only 16 exist today

• During the 1980’s, 46% (230 
companies) disappeared from the 
Fortune 500 list

• “Your past performance does not 
ensure your future success.” (Deming)
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The Paradigm Shift Question:

“What do I believe is impossible 
to do in my field, but if it could 
be done, would fundamentally 
change my business?”

Joel Barker, 1992
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Continuous Improvement 
and Innovation: 

Two Critical Strategies for 
Transforming Your 

Organization
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Leadership

Innovation

Continual

Improvement

$$$
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DIFFERENTIATION
between Innovation & Improvement

• Improvement (a needed strategy) often 
brings about incremental change, but not 
always significant changes

• Innovation (a needed strategy) can create 
new systems, markets, significant changes 
and transformation

• The fundamental thinking between the two 
create different levels of opportunity
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Both Strategies are Needed for 
Growth & Survival

Wealth 
Creation

Innovate

Improve

Innovate

Improve

Marcia Daszko & Associates 2007

Why COMPETE when you can 
have a new market

---and have it all to yourself?
--Dan Burrus, TECHNOTRENDS
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The Difference between

Competing &      Innovating

Resist change  Lead change & adapt
Cut labor & costs Create new value for 

customers/markets
Caught up in                        Create a bigger, better

day-to-day issues                    future
Control & direction             Develop self-motivated 

of people creative trained staff
Problems are a PAIN          PAIN is Opportunity
Short-term planning           Strategically plan and 

create change
Focus on standardizing        Adopt new ways to 

solve problems
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THE SYSTEM OF INNOVATION

LEADERSHIP
--risks & uncertainty

KNOWLEDGEAIM

LANGUAGE
for INNOVATION

CULTURE

INTER-DEPENDENT
PROCESSES

METHODS 
& TOOLS

IDEAS

CUSTOMERS,
A NEW FUTURE Marcia Daszko & Associates 2007

The Language for Innovation

• What if we . . . ?
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Definition of a System

A system is a network of 
interdependent components that 
work together to try to accomplish 
the aim of the system.

W. Edwards Deming, 1993
The New Economics
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Is This Innovation?
Create some chaos, play, experiment, be creative
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Passion And Dedication:
Keys to Successful Innovation

Make room for the non-linear, free, creative thoughts
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IDEAS:

“Figments” 

of Your

Imagination
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LEADERSHIP
With

KNOWLEDGE
and COURAGE

Innovation Leaders 
Must Be Up 

For The Challenge
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THE INNOVATION PROCESS
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“LISTENING” for Innovation:
What Do You Hear?

• “The economy is bad.”

• “Our market is soft.”

• “People aren’t buying 
____ now.”

“The only way out of this 
(recession) is to innovate.”

Steve Jobs, 2001

“To create, to innovate is to 
create the future.”

W. Edwards Deming, 1986

“…innovation represents our 
only hope for the future.”

Rob Rodin, 1999

“It’s not just the way Toyota makes 
cars; it’s the way Toyota thinks about 
making cars.”      

Fast Company, 2007
Marcia Daszko & Associates 2007

Consumer 
Research

Consumers

Design &

Re-design

Stage 0:
Generation
Of Ideas

Suppliers

Receipt &
Test of Materials

Production, assembly, inspection

Tests of processes, machines,
methods, costs

PRODUCTION VIEWED AS A SYSTEM
--Dr. W. Edwards Deming, The New Economics
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Language for 
Innovation

Generation of New Ideas*
(creativity, linkages, imagination)

Culture
• Hiring
• Education
• Freedom

Partnership with 
the customer

Customers

Knowledge

Suppliers

Leadership
• Risk-taking
• Uncertainty
• Discovery Planning  

Methods & Tools
• TRIZ
• Ethnography

Interdependent
Processes
• Experimenting
• Prototyping
• Developing

Innovation as A System

* New ideas can be generated and 
used all through the system.
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Know Your Customer!
Create Your Future Customer!
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Are you ready to 
invest your time 
and $$$ to create 
the future?

Are you ready to 
create a new ROI: 
Return on 
Innovation?
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Individual

Organization

Industry

Society

What’s in it 
for me?

What can we 
do together?

How can we 
lead our 
industry?

How can 
we make a 
difference 
in society?

Do You Make a 
Difference?
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Out of the Crisis---Again

• Dr. W. Edwards Deming taught a new philosophy of 
leadership & management

• The focus was two-fold:
– Continuous improvement; focus on Quality
– Innovation; create new markets; transform

• His work saved/transformed countries & companies
– (Japan, American auto industry, etc.)
– We can apply his teachings to pull out of our crises 

and create new possibilities and the future.
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What Can You Do To Innovate?

• Create an environment for fun/passion/AIM
• Generate new ideas, continually
• Lead/create the system. Ask questions: “What if?”
• Be curious--outside of your box
• Have a process to observe/understand your 

customer, their needs and issues--on-going
• Choose a few ideas: implement the Innovation 

process, quickly
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Now What?
• Innovation Assessment/Education/Plan

– What does innovation mean at your company?
– Do you have an Innovation System?
– Is it producing fast enough? Barriers?
– Do you have the leadership for innovation?
– What will it take to develop it?
– Innovation Boot Camp--accelerated learning
– Plan to Create a System/Culture of Innovation
– What are you going to do---different?
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WHAT DID WE LEARN?

• It is important to improve, but it’s not enough.
• It is critically important to also innovate.
• Leadership must adopt both an improvement 

& an innovation strategy to build wealth, and 
take action to Do it.

• All of the elements must work together to 
optimize the Innovation System. Innovate to 
your Aim; create the new Customer experience.
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Are you ready to innovate?
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• Age of 
revolution

• Adopt radical 
new innovation 
agenda

• Business 
concept 
innovation

Leading the Revolution
Gary Hamel
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• New Leadership 
Competencies

• Systems 
Thinking

• Measuring 
Improvements

• Asking Good 
Questions

The Leader’s Handbook
Peter Scholtes
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• New Thinking

• Customers 
Demand: Free, 
Perfect, and 
NOW

• Transform and 
Innovate

Free, Perfect & Now
Rob Rodin
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• Build Learning 
Organizations

• Shift of Mind

• Make the whole 
more effective 
than the sum of 
the parts

• Your stake in 
the ground

The Fifth Discipline
Peter M. Senge
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The New Economics
W. Edwards Deming

• Best Efforts & 
hard Work?

• System of 
Profound 
Knowledge: 
System, People, 
Variation, 
Knowledge

• 7 Deadly 
Diseases
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• 7 principles to 
problem solve: 
personal vision, 
leadership, 
management, 
creative 
cooperation, 
communication,
balanced self-
renewal  

The 7 Habits of Highly Effective People
Stephen R. Covey
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• Model/Methods: 
Improvement

• Three Questions

• Using Data and 
Change Concepts

The Improvement Guide
Langley, Nolan, Nolan, Norman, Provost
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• “Do This and 
You’ll Get 
That”

• Manipulate in 
the Short Run --
Do Lasting 
Harm

• Motivate? 
Reward?

Punished by Rewards
Alfie Kohn
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• Flaws of 
Appraisal

• Based on wrong 
myths & 
assumptions

• Coach, develop, 
feedback, pay, 
discipline

• Real life stories

Abolishing Performance Appraisals
Tom Coens and Mary Jenkins
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• Good, the 
enemy of 
GREAT

• Level 5 Leader

• Think different: 
leadership, 
technology, 
business

Good to Great
Jim Collins
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• Jump Start your Business Brain by Doug Hall

• The Innovators Dilemma by Clayton Christensen

• The Age of Innovation by Felix Janszen

• Radical Innovation by Richard Leifer, et al

• The Art of Possibilities by Ben Zander

• The Art of Innovation by Tom Kelley

• Fast Company magazine

• Innovation research paper—www.mdaszko.com

Innovation Publications
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Thank You

Marcia Daszko
Marcia Daszko & Associates

408-247-7757
md@mdaszko.com
www.mdaszko.com


